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ECCE Task Force “Research & Development”

BUSINESS PLAN 2002-03
1
INTRO

This is a Business Plan for 2002 Jun – 2003 May, as derived from the existing two-year Strategy Plan and as discussed with the President 04 Mar 2002, Porto PT.

2
GOAL

To advance research and technological development & innovation and demonstration – RTD&ID for a more competitive Construction and Real Estate Cluster - CREC (= develop/own, design, manufacture, construct, operate, recycle). 

3
OBJECTIVES (what, when)

3.1
EU6RTD

2002 Jun - 2002 Dec

Influence Work Programmes

2002 Jun - 2003 Jan

Distribute information within ECCE

2002 Dec - 2003 Jan

EU6RTD - Guide for CREC???

2002 Jul - 2003 Mar

Promote/establish a major European project???

3.2
OTHER

To contribute to the European Research Area (ERA)

2002 Jun - 2002 Sep

National RTD Organisations on CREC; descriptions and communication

2002 Jun - 2002 Sep
National RTD programmes on CREC; descriptions and communication

4
ACTION PLAN (how, who)

4.1
EU6RTD

Influence means a proactive approach with good proposals, keen follow-up and timely reaction towards the following key institutions:

The European Commission (EC) 

· DG Research, Enterprise, Information Society

· [European Research Advisory Board – EURAB]

The European Parliament (EP)

· Committee ITRE (direct; national members)

The Council of Ministers (CM)

· COREPER (national members)

· CREST (national members)

· National Coordinator = Ministry of European Activities/Industries/other to send the individual national opinion statement to CREST and COREPER and forward to the CM decision making (national members)

For effective influence at the EU level, the practical work would mean the following actions in a chronological order:

· learn to know important related organisations (EC, EP, CM; National Actors?) and persons

· try to influence the preparatory work by the EC and find a way to get early drafts for the EC internal use “from under the table”

· read through all related documents and pick up all opportunities and needs for change; by experience this eventually means nearly 10,000 A4 pages

· participate in related events; public hearings, conferences, seminars, workshops etc

· react to all necessary things: documents, events, statements; reaction means 

· discussion with an EC officer in charge

· letter to the organisations concerned
· speech/comment in various events

· et al (actual lobbying)

· prepare detailed change texts particularly for specific and work programmes

· participate in the EP ITRE Committee work and meet influential MEPs

As any contribution in ECCE is free of charge, only the actions highlighted yellow can be here implemented.

There are several actions, which can only be implemented at national levels by the ECCE members in each country. By experience, this is not easy to achieve. 

Distribute information within ECCE means timely e-mail messages on the EU6RTD-related topics to the national and R&D task force members.

EU6RTD - Guide for CREC. Needs a special decision and funding.

Promote/establish a major European project (Integrated Project – IP, Network of Excellence - NoE or Participation in national programmes carried out jointly, pursuant to Article 169) means promoting to establish (or establish directly by ECCE) such a large 10-200MEUR self-managed project to solve priority problems within CREC. Needs a special decision and major funding.

4.2
OTHER

National RTD Organisations and National RTD programmes on CREC means to gather the necessary data by ECCE’s organisational national members. National reports to be compiled to create a presentable publication to help the Commission and promote ECCE.

5
Resources
Resources are the chairperson and the members of the task force plus the staff of the national member organisations. As they work free of charge, only a limited time is available. Thus, all communication must be timely yet limited.

EU6RTD - Guide for CREC can only be prepared as a specific consultancy work (such guides have been prepared by Villa Real in 1999 and 2000 in Finland for EU5RTD). 

Promote/establish a major European project (10-200 MEUR) can be achieved only via paid fulltime consultancy.

6
BUDGET

As ECCE is covering the chairperson’s mission expenses for major general and task force meetings only, the estimated cost for 2002 Jun – 2003 May are 2,600 EUR as detailed in the following table:

	Meeting
	Expenses (EUR)

	Helsinki FI
	-

	Athens GR
	1,500

	NN
	1,100

	Total
	2,600
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